Financial Team Leader


The Financial Team Leader also holds the position of Treasurer and has a primary responsibility for management and control of funds as well as the overall fiscal health of the POW*MIA Awareness Association. He/she ensures that proper and accurate books and records are maintained, and that they reflect the current financial condition of the Association for both the Association account and the Sunshine account. These records include cash, outstanding advances, investments, accounts receivable and other assets, accounts payable, and fund balances (net assets). Ensure that complete records are available to individual viewing and that financial policy and procedures are set.

As the Financial Leader/Treasurer he/she must understand financial accounting for nonprofit organizations. He/she performs and delegates authority for receipt, disbursement, banking, protection and custody of funds, securities, and financial instruments. He/she also maximizes interest earnings on investments or bank balances and ensures that assets are protected and invested according to organization policy.

The Financial Leader/Treasurer is one of three official signatories on invoices and checks. He/she endorses and deposits money, drafts, and checks in the name of the Association, so as to make proper vouchers for the deposit. He/she disburses funds and issue checks in the name of the Association as voted on by the board.

Another way the Financial Leader/Treasurer makes sure that our Association is protected is by making sure our insurance policy stays current and in effect.

The Financial Leader/Treasurer collaboratively guides the Association in day-to-day operations by serving on the Board and attending and participating in the meetings and events. He/she must maintain knowledge of the organization and have a personal commitment to its goals and objectives. 

Weekly Responsibilities:

· Pick up incoming mail from PO Box

· Forward mail to appropriate Board Member

· Pay bills

· Deposit funds

Monthly Responsibilities:

· Balance bank accounts

· Prepare monthly financial report for Board Meeting-Report should show the beginning bank balances, details of funds received, and detailed expenses.

Yearly Responsibilities:

· Administrates fiscal matters and prepares annual financial statements -Taxes

· Provides annual budget to the Board for members' approval- Implement fiscal policy and procedures

· Review the annual audit and answers board members' questions about the audit.

The Subcommittees the Financial Leader is responsible for are:

· Sunshine Fund---Flowers, Cards, and 50/50 Drawing

· Cash Box Coordinator

· Business Sponsor Development

· Prize Money

· Contributions/Donations---Money, Products, and Prizes

